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Emerging Software 
Business Models in Third 
Platform Environments

Third platform growth 
will be huge.

New business models are aligning 
more closely with business 
outcomes and experiences. 

A shift to usage based 
models is needed.

Software providers are busy 
creating new services. 

Software providers must realign 
their organizations around 
these new opportunities. 

Worldwide ICT spending will grow

Nearly all of this spending growth will be 
focused on 3rd Platform technologies.

The rise of the Third Platform is happening alongside a customer 
revolution. Next-generation apps will be designed for the 
consumer and enhanced for the enterprise. 

Key trend: Consumer-like 
expectations for simplicity and 

transparency will dictate pricing 
models and payment terms. 

This alignment is becoming the preferred way of monetizing software 
intellectual property, and one reason subscription models are 

growing much faster than traditional license models. 

of the top 100 software 
companies have 

subscription revenues. 

...IDC expects a shift from device-based pricing models to user- and 
usage-based models that align more closely with consumption.

of US-based companies already buy software priced via 
consumption models, and 63% expect to increase the 
amount of software that they purchase via consumption. 

Using public cloud 
systems, providers 
are creating new 

services by mining 
customer 

information.

The billions of users who 
access Third Platform 
applications provide a 

massive data trail that can 
be harvested, curated, 

and sold back to retailers 
or used to improve 

customer experience.

The keys for a software monetization 
strategy to be effective:

✔ Full-featured, transparent, customer experience
✔ User-friendly pricing and packaging 

✔ Flexibility and simplicity must be equally balanced
✔ Systems must be agile and highly scalable
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$3.8 trillion

81%
of the top 100, these 

revenues are greater than 
50% of their overall 
software revenue.

16%

to more than

For the top 200 software companies,

License revenues are growing 
at a 5 year growth rate of

3% 16%
... while subscription is 

growing at

With billions of users on an 
average of three devices a piece...

Benefit: End users will have new ways to benchmark their work 
processes against peer groups using the same software, 
creating opportunities to refine and improve productivity. 

Key trend: Customers expect a consistent and unified 
experience, whether the provider has a mix of organic and 
acquired products or on-premises and cloud solutions.
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